Fusion May Board Meeting 
05/07/2023 at 6:00 pm @ Brewtus Clubhouse

Attendance:
Mark, Benji, Jamie, Jennifer, Meghan, Jason, Jeremy, Patrick, Lexi, Brandyn  Absent: Gary
Guest: Jake Lematta

Agenda:
Motion to approve agenda was made by Patrick, seconded by Meghan, passed unanimously

Previous Minutes:
Minutes need to be printed and approved at the next meeting

Treasurer Report:  
Profit & Loss statement presented, Mark suggested rewording of income to capital improvements/capital resources.  Check into breaking down categories to individual items.  Motion to approve February and March reports made by Benji, seconded by Patrick, passed unanimously

Current Balance:  Not available yet

Board Member Nomination: 
Nate Haaland and Jeanie Haaland sent proposal to fill Treasurer and Secretary positions without the board attachment with Jennifer Connell.  Motion to appoint Nate Haaland as Treasurer and Jeanie Haaland as Secretary was made by Jennifer Connell, seconded by Patrick, passed unanimously.

Horace Park Recap: 
No updates, will send updated calendar for spring schedule to parks board and Todd Pillen.  Dates Meadowlark will be given to West Fargo Baseball in exchange for Lions Park are: June 27th from 5 – 6:30 pm, July 13th from 5 – 6:30 pm, July 18th from 6:30 – 8 pm, and July 27th from 6:30 – 8 pm.  We are currently helping care for Meadowlark during our spring use.

Sponsorships:  
No new updates.  Sponsors have been added to the website.  Jamie will check with Jessie and see if Quick Books can create an invoice for those requesting.  Check and see if Tax ID and 501c(3) indication can be added to the invoice.  Jamie will get the Mission Statement to Mark for the Hector Grant submission.

Travel Team Discussion:  
Currently the 10U team is at 11, 12U is at 12, and 14U is at 11.  Mark is contacting a current league only player with an offer for the 14U travel team.  Jamie is still reaching out to league only players from 10U to fill the last roster spot.  Fargo Youth Fastpitch is getting numbers for the travel team merge.

Spring Ball Updates:  
Games have been scheduled for 3rd – 5th grade practice group on May 7th, May 11th, and May 19th.  Concessions will run on the 11th and 19th games.  Refunds will be given to those purchasing the full league option.  Refund will match the $75 paid by practice only families.  Game from May 9th needs to be rescheduled but options are very limited.  Jamie will make an offer to West Fargo United.

Pillar Reports:  
Administration
· Mark will remain as Coach Liaison for 8U/10U/12U
· Brandyn and Gary were appointed as Coach Liaison for 14U 
· USA Softball registration will be entered this week for all summer league players
· Hotel block dates start expiring this month so reminders will be sent out to travel team families
· League team sort – 8U will have three teams (10/10/9 players), 10U will have one team of 14 players with the option to do double headers if we get to 18 players, 12U will do one team of 17 unless we get to 20 and split into two teams, 14U will have one team of 15 unless the player accepts a move to the travel team, 16U has 9 players (offer will be made to Fargo Youth Fastpitch and our current older 14U players to join our 16U league team for games)
· Hardships – have 3 requests for this summer, if offered at full will have spent just over $2100 of our $2500 grant money for this purpose, discussion of creating procedures for evaluating these requests in the future, even requiring volunteer time, Motion was made to grant the three requests by Benji, Brandyn seconded, passed
Community/Connection
· Youth Night – good feedback, gained 3 players from the event for league teams, for future discuss banners at high school for exposure
· Team Photos – set for June 4th, only have one photographer so longer sessions, Jamie will create schedule, start at 4 pm at Living Waters Lutheran Church, Motion was made to give a donation to the church for use of the space by Benji, Mark seconded, passed unanimously
· Hit-A-Thon/1000 Inning Game Fundraiser for travel teams – will hold May 22nd at The Ball Yard, no use fee charged, app will have pledge levels and Jeremy will create, track players information from event for thank you cards, Motion was made to put 75% of player funds raised towards player’s fees, remaining 25% towards Watertown team meal, remaining funds to be split equally between teams by Mark, seconded by Brandyn, passed unanimously
Facilities/Events
· Fields – ready, Todd thanked for helping clear snow bank, there is a group hopping on Freed and mistreating the field and equipment, we will redirect them if we catch them, we will communicate that we are not using Freed this spring due to numbers and state of parking area, Jeremy is reaching out to West Fargo Public Schools regarding use of Horace High field and Sheyenne High field
· Equipment – Jeremy sorting all the new boxes that arrived, James Post mentioned that he has a Monsta Bats representative wanting to send us some bats for use
Pride
· Face Painting – West Fargo Events has asked us to run their face painting booth on July 6th and August 5th, travel teams will run with money going towards player’s fees
Coach Assignment
· Motion was made to assign Morgan Smith and Adam Sutherland to 16U by Mark, seconded by Brandyn, passed unanimously
· Motion was made to assign Tor Reindel to an 8U team by Meghan, Jen seconded, passed unanimously
· Motion was made to assign Jazmyne Moline and Kaelyn Hoffman to an 8U team at $600 each by Mark, seconded by Patrick, passed unanimously
· Motion was made to assign Tim Gauer to an 8U team by Meghan, seconded by Jen, passed unanimously
· Motion was made to assign Kennedy Cook to 10U Grey by Lexi, Brandyn seconded, passed unanimously
· Motion was made to assign Landry Maragos/Matt Watson Assistant to 12U Grey with Matt taking 12U White if additional players register by Jen, seconded by Lexi, passed unanimously
· Motion was made to assign Molly Wilde to 14U Grey by Mark, seconded by Benji, passed unanimously
 	New Business:
Coaches meeting will be Saturday, May 13th at 7 pm at Readitech in Horace.  Jake will open the building.  We will not have a regularly scheduled meeting in June.  We will meet as needed.  Mark discussed adding two executive officers as the treasurer/secretary additions are not officers, Patrick and Jeremy offered to take the open officer positions.  

Motion to adjourn by Patrick and seconded by Brandyn.  Adjourned.

Next Board Meeting:  Next meeting will be as needed during the summer league season.
